
Kickstarter for Cities / Neighborhoods / P3s

The Civic Crowdfunding Platform

HELLO



"...the collective cooperation, attention and trust by 
people who network and pool their money together, 
usually via the Internet, in order to support efforts 
initiated by other people or organizations.

Crowdfunding occurs for any variety of purposes, 
from disaster relief to citizen journalism to artists 
seeking support from fans, to political campaigns."

Why not civic infrastructure projects?

“Crowdfunding” … ?



Crowdfunding… Revolution?
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Crowdfunding… Revolution?



Need $$$ for projects like streetcars and stadiums

Tax $ !at, dif!cult to raise %

Projects killed or value engineered

Greenlit projects boost local economy, quality of life

Problem: Doing more with less









Neighbor.ly:  A web platform to raise capital for 
civic projects through the power of crowdfunding.

Solution

CITIES

SAVE
MONEY

Win !
DONORS/

INVESTORS

EARN $
& PERKS

Win !

CITIZENS

GET NEW
AMENITIES

Win !



1. Citizens inside & outside the project community

2. Companies around the world

3. Institutions with interest in project (or PILOT)

US Firms > $1.93 Trillion in Reserves (2010)

Define “crowd”…



Obligation affecting a few localsObligation affecting a few locals

Opportunity open to anyone in the US 

Obligation affecting a few locals

Opportunity open to anyone in the US 

WORLD

Our mission: Change project finance



1. $$$ !

• Direct project funding

• Leverage matches

2. Beyond the $$$ ...

• Shows city exploring non-tax funding streams

• Creates sense of buy-in among participants

• Alternative to VE

Why?



How?
Neighbor.ly lets people fund the civic projects 
they care about.

Like Kickstarter, but just for cities:

• Beyond donations => investors, companies take interest

• Highly con!gurable deal structures ("ex, matching, etc.)

• Ties into municipal !nance infrastructure

• Lower overall platform fee % (pass bank fees to donor)



How?

1. Contributions from the public (crowd)

2. Corporate / Institutional match (cause marketing)

3. Auction off ad / naming rights (corp. sponsorship)

4. Federal / State applications (leverage)

5. Future: Validate bond demand



How?
1. “Perks” for every type of entity

• For Citizens: civic pride, usage

• For Companies: visibility, advertising, tax credits

• For Nonpro!ts / Institutions: PILOT

2. Broad economic range ($10 - > $1,000,000)

3. Low / externalized ful!llment costs

4. Creative!!

http://en.wikipedia.org/wiki/PILOT_(finance)
http://en.wikipedia.org/wiki/PILOT_(finance)


Why?Bricks



Why?Bricks



Why?Mosaics



Mosaics



• Algorithmic tiling

• Citizen messages

• Company ads

Mosaics



Naming Rights
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Source: openairep.com

Interactive Advertising Rights


